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representation of minorities, women, and disabled persons in the workforce. NIC
recognizes the responsibility of every employer to have a workforce that is
representative of this nation's diverse population. To this end, NIC urges agencies
to provide the maximum feasible opportunity to employees to enhance their skills
through on-the-job training, work-study programs, and other training measures
so they may perform at their highest potential and advance in accordance with
their abilities.

This material was developed and/or compiled under the auspices of the U.S.
Department of Justice, National Institute of Corrections. MATERIAL NOT
OTHERWISE COPYRIGHTED IS IN THE PUBLIC DOMAIN AND MAY BE REPRINTED
OR QUOTED WITH APPROPRIATE CREDIT GIVEN TO THE NATIONAL INSTITUTE OF
CORRECTIONS. (13A9001).

Suggested Citation: National Institute of Corrections broadcast “From Research to
Application: The Case for Learning and Performance”, Facilitator Guide, January
16 — 17, 2013, available at http://nicic.gov/HelpDesk
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National Institute of Corrections
Contact information: www.nicic.gov

Washington DC Aurora, CO
320 First Street NW National Corrections Academy
Washington, DC 20534 NIC Academy Division

11900 E. Cornell Avenue, Unit C
Telephone: 202-307-3106 Aurora, CO 80014
Toll-free: 800-995-6423
Fax: 202-307-3361 Telephone: 303-338-6500

Toll-free: 800-995-6429
Robert M. Brown, Jr., Acting Director Fax: 303-338-6601

and Deputy Director

Bernadean P. L. Iszler, Acting Chief
Academy Division

Virginia A. HUtChinson, Ch|ef, NIC Information Center

Jails Division 11900 E. Cornell Avenue, Unit C

Aurora, CO 80014
Christopher A. Innes, Ph.D., Chief

Research and Information Services Telephone: 303-365-4424

Toll-free: 800-877-1461
Belinda P. Watson, Chief Fax: 303-338-6635

Prisons Division Help Desk: www.nicic.gov/HelpDesk

Jimmy L. Cosby, Chief
Community Services Division
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Program Contact Information

Prior To Broadcast Day
1-800-995-6429, Follow prompts for “Academy Division”

On Broadcast Days — January 16 and 17, 2013
9am-12pm Pacific (12 — 3pm Eastern)

See the live telecast at www.nicic.gov/viewbroadcast

Join the online live chat discussion during the program at
http://nicic.gov/LiveChat

Participate in the Live On-Air Discussion via:
Phone: 1-800-278-4315

FAX: 509-354-7714

Email: nic@ksps.org
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Course Description:

Are you interested in getting more bang for your training buck? Leveraging the impact of your
training department? Being effective with the training you prepare for, design, deliver and
transfer into the workplace? Following the science of learning into practice? And you know that
"content covered is not content learned?" Then this 2-day, blended, interactive training
broadcast / experience can assist with a transformation of your training department / unit into
a center of learning and performance that can directly impact employee on-the-job
performance. This program runs for 3 hours each day and includes a post-broadcast webinar on
January 31st (10am MT).

Course Objectives:

¢ Identify the role of the agency leadership, agency supervisor, trainer and learner in
preparation for training and the influence that role has on performance.

e Explore the research regarding the management of content and its impact on learning
and performance.

e Explore the importance of providing learners the opportunity to practice new skills and
knowledge and the effect that has on performance.

o Discover the connections between performance expectations, evaluation and transfer of
learning and how they affect the learner.

Target Audience:

e Local, State and Federal Adult and Juvenile Correctional Leaders from all settings

e Local, State and Federal Adult and Juvenile Correctional Training Directors,
Administrators, Coordinators and Instructors

e Adjunct Trainers and Part Time Trainers

¢ Subject Matter Contributers to Training

e Local, State and Federal Adult and Juvenile Curriculum Designers, Developers and
Evaluators

e Supervisors, Managers and Leaders who manage the performance of others

e ACA, AJA, NSA, APPA, ASCA, and others

¢ NPIJS, IACTP and others

e Universities with Criminal Justice Programs

e Community Colleges with Criminal Justice Programs

e National Association of North American Wardens

e Council of State Governments

e Privatized Correctional Facilities
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Overview of Satellite/Internet Broadcast
Day 1

Welcome and Introduction

Housekeeping

Video Web Streaming

Closed Captioning

CEUs

Broadcast Schedule

Call-in Process
Overview

Content

Materials

Pre- and Post-work

Purpose

Philosophical Underpinnings

Design Follows Research

Program Symbols and Metaphors

Dedication to Officer Jeffrey Alan Wroten
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Overview of Day 1 - Continued

Segment 1 — Preparation

Break

Segment 2 - Content Load

Closing and Day 2 Preview

Off-Air Activities
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Overview of Day 2

Welcome and Introduction
Housekeeping
Video Web Streaming
Closed Captioning
Broadcast Schedule
Call-in Process

Questions and Answers

Segment 3 — Practice

Break

Segment 4 — Transfer of Learning

Closing

Off-Air Activities

Resources Available
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Icons used in this manual:

&0

Used when you as the facilitator will give directions to
the participants. Anything you will need to do or say is written
in bold.

-l

Used when you and the participants will be watching
the presentation being broadcast.

(©

”

Used when the off-site audience will be asked to
phone in responses to the activity.

-
S /?

Used when the off-site audience will take notes based
on the presentation or discussion.
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Site Facilitator Preparation

Prior to the Day of Broadcast

e Read “A Guide to Coordinating NIC’s Live Satellite/Internet
Broadcasts” (latest version) — This Guide gives detailed
information and checklists to set up and run the program,
including information on the following:

» Invite participants

» Make arrangements for meeting space for your group
size to sit in small table groups

» Arrange for Easels, Chart Pads, Markers and Tape for
each small group

» Download and Copy Participant Materials

= Participant Guide

= CEU Materials
e CEU’s Participant Form
e Participant Roster —Sign in for CEU’s
e Participant Roster — Sign Out for CEU’s
e Workshop Evaluation for Use with CEU’s
e Site Coordinator Program Evaluation

e Participant Broadcast Evaluation
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Site Facilitator Preparation

Day of Broadcast

> Arrive early to set up room and equipment

» Set room up to enable small groups to sit at tables
together

» Welcome your participants
> Pass out Participant Guides
» Post the information for calling in, faxing, and live chat

» Have participants introduce themselves if they do not
already know each other

» Share CEU information

» Facilitate activities as directed in this Manual and
encourage your participants to call in, fax and live chat

» Encourage participants to complete the off-air activity
between Day 1 and Day 2 and after Day 2.
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Day 1 Guide

Introduction to the Satellite/Internet Broadcast

Ilcon

Content

Welcome to the Broadcast

Program Objectives

Bios of presenters

Introduction to the live on-site audience
Live chat process

0 http://nicic.gov/LiveChat

Call-in Process
Questions and Answers
0 1-800-278-4315
O Fax:(509) 354-7714

0 E-mail: nic@ksps.org

O http://nicic.gov/LiveChat

CEUs

Broadcast Schedule

Overview of Content and Materials
Purpose of the Training
Philosophical Underpinnings

Dedication to Officer Jeffrey Alan Wroten

Transition by Robert Brown, Jr., NIC Deputy Director
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Segment 1 - Preparation

e Objectives

Case Study — The Maryland Incident

What role did preparation (or lack thereof) have in the
circumstances surrounding this incident?

In this segment, we will explore the importance of PREPARATION
in evidence-based training and specifically the role the agency
has in the learning process and actual performance on the job.

Why is preparation an important step in the learning process?

e Three Major Factors

Personal Level

X”_ﬁ‘\

R

Perceptions \/ Communication J
\_ &lnteraction  /

\__/ . \\k__//

\\
Assessment of
Oneself & Others

T

Reflect back on the Maryland Case Study. What was or should
have been the agency’s role in preparation prior to the incident?
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Interview with Gary Maynard, Secretary, Maryland Department
of Public Safety and Correctional Services.

Debrief of the Interview

What role does agency culture have in learning and
performance?

Why is it important for an agency to support learning?

What role does agency leadership have in successful learning
environments?

Designing learning experiences that incorporate pre-work
according to evidence-based principles.

Vignette — Part 1 — Supervisor meeting with employee two weeks
prior to training:

Have each small group at your site discuss the two questions
and chart their answers. Then have someone call in with typical
responses.

What other ways might a supervisor prepare an employee for

," training?
7“7
f— How soon should preparation begin for training?
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Vignette — Part 2 — Follow-up meeting between supervisor and
employee:

What might trainers do to prepare the learner prior to training?

Example of a Preparation Checklist

Application:

As part of the pre-work for this broadcast, participants were
encouraged to bring a lesson plan with them to apply
information learned on evidence-based learning and
performance methods.

Direct participants to individually make notes in their
Participant Guide and then encourage them to call-in with

responses.
,'r
W What preparation or pre-work could you build into your lesson
— plan?
Closure

Bruce Barton Quote

Questions and Answers

Encourage participants at your site to call in with questions on

,’
S .
774 this segment.

15 minutes Break
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Segment 2 — Cognitive Load

e Objectives

In small groups, have participants answer the following two
questions. When time is up, encourage them to call in typical
responses.

Think of a time when you were in a learning situation where the
information was very complex or there was so much content you
were overloaded.

What were the effects on your learning?

Think about a situation where you were assigned to attend an
annual training that contains the same content as in the previous
year.

What were the effects on your learning?

Cognitive Load

The total amount of mental activity imposed on working memory
in any one instant.
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Components of Cognitive Load

Extraneous or irrelevant load

e Germane cognitive load

Intrinsic Load

Chunking of Information

Examples of chunking

Activity: Quickly write down the months of the year — but do it
alphabetically, not chronologically!

Encourage participants to complete the activity in their
Participant Guides.

Activity: Memorize these figures and relationships.

Encourage participants to complete the activity in their
Participant Guides.

Simplification of Learning

e Prevent Cognitive Overload

e Types of Graphics
e Effective Visuals

e Conversational vs. Formal Language
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Activity: In your table groups, take the paragraph on page 21 of
your Participant Guide and rewrite it to make it more
conversational and personal. You will have 5 minutes to do this.

After 5 minutes, ask one person at each table to read what they
wrote.

Construction of Learning Experiences
e Stair step lesson plan constructions

e Immersive lesson plan construction

Activity: Look at lesson plan outlines pages 25 and 26 of your
Participant Guide. In your small groups, decide which one is
more appropriate for novice learners (new employees,
employees in basic training, those who are not familiar with the
policy and have not had fire safety training before) and which is
more appropriate for experienced learners (experienced staff,
staff who already completed basic training, those who have
received in-service fire safety training for a number of years).
Once you have chosen which is which, justify why each is
appropriate and write down your response.

When time is up, encourage participants to call in typical
responses.

Application: As part of the pre-work for this broadcast,
participants were encouraged to bring a lesson plan with them to
apply information learned on evidence-based practices.

What might you change in the way you present the content in
your lesson plan?
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Questions and Answers

Encourage participants at your site to call in with questions on
this segment.

Close of Day 1

After the Broadcast

Off-Air Activity

Encourage participants at your site to complete the off-air
activity in their Participant Guides prior to Day 2 of the
Satellite/Internet Broadcast.
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Overview of Day 2

Welcome and Introduction
Housekeeping
Video Web Streaming
Closed Captioning
Broadcast Schedule
Call-in Process

Questions and Answers

Segment 3 — Practice

Break

Segment 4 — Transfer of Learning

Closing

Off-Air Activities

Resources Available
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Introduction to Day 2

e Welcome Back

e |ntroduction to today’s program
e Housekeeping

0 Video Web Streaming

0 Closed Captioning
e Live chat process

0 http://nicic.gov/LiveChat

e Call-in Process

e Questions and Answers
O 1-800-278-4315
O Fax: (509) 354-7714

0 E-mail: nic@ksps.org

0 http://nicic.gov/LiveChat

e Broadcast Schedule

Questions and Answers — Viewers will be prompted to call in with
any questions based on Day 1 presentations.

Remind participants of call-in number and prompt them to call-
in with their questions.
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Segment 3 — Practice

e Objectives

Vignette: You will view a three part vignette. After each part,
guestions will be asked. Use the following questions as your
note-taking guide.

Part 1: A probationary performance review session between a
supervisor and a field officer who has been on the job for 6
months.

N What could have been the cause of this employee not meeting

W expectations?

W What could have been done to prevent this?

Part 2: The employee is talking to a colleague the day after the
performance review?

w What problems could this employee cause in your organization?

Part 3: The conversation continues between the employee and
his colleague.

W& What did you see in the video that lead you to believe that
practice is vital to performance on the job?
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What is practice?

Give the following directions:

In your Participant Guide you will find a quiz entitled “Practice
Quiz.” Answer each of the questions True or False in the box
that says “Before.”

We will review the quiz later in the segment. Hold on to your
answers. You have room to take notes on each of the questions
and we”’ review it later. Now that you’ve identified the need for
practice, we’ll discuss the forms practice can take.

Practice Assignment

What kinds of practice works best?

How much practice should be included in lessons?

How much practice?

Consequences of Error

Where should practice be placed in a lesson?
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Where does practice fit in?

How should practice be grouped?

What role does feedback play in practice?

You will now retake the True and False Quiz you took earlier.
Once you have completed it, the on-screen facilitators will
review the answers.

Learning and Performance

Consider the role of the learner in the vignette you watched
earlier.

Have participants discuss the following three questions in small
groups and then encourage them to call in with typical
responses. Assign one question to each small group.

1. What could you have done to prepare for the training?
2. What could you have done to manage the content load?
3. What could you have done about practice?

When time is up, encourage participants to call in typical
responses.

Apply Practice to Your Training

Turn to the pages in your Participant Guide titled “Apply
Practice to Your Training.”

Select the most appropriate guideline as it applies to the
scenario listed. Write the letter of the guideline next to the
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,’ scenario. A guideline may be used more than once.

(/

! When participants have completed the activity, encourage
them to call in if they have questions or comments on any of
the items.

The on-screen facilitator will debrief the activity with the group.

Closure

What are the key concepts in this segment?

If we miss any of these vital pieces, what are the consequences?

Application

As part of the pre-work for this broadcast, participants were
encouraged to bring a lesson plan with them to apply
information learned on evidence-based learning and
performance methods.

/ What revisions will you make to the practice in your lesson plan,
based on what you have learned?

Questions and Answers

Encourage participants at your site to call in with questions on

(C
S .
774 this segment.

15 minutes Break
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Segment 4 — Transfer of Learning

e Objectives

Lead a discussion on the following question:

What can happen as a result of failing to ensure the transfer of
learning?

When the discussion is over, encourage participants to call-in
and share their responses.

What is transfer of learning?

Charting the Transfer of Learning

In what ways can we promote transfer of learning?

Employees are motivated when they believe that effort,
performance, and rewards are linked.

What things should be discussed with the employee that will
ensure performance expectations are met at the training
academy?

Items to remember when establishing performance
expectations.

Facilitator Manual — From Research to Application: The Case for Learning and Performance Page 27
National Institute of Corrections Satellite/Internet Broadcast




Identify Effective Evaluation Methods

Direct participants to the page in their Participant Guide titled
“Identify Effective Evaluation Methods.” Have them take a
couple of minutes to read each and check the boxes which
identify methods that evaluate transfer of learning.

The on-screen facilitator will review the activity.

Job Aids

Have participants turn to the page in their Participant Guide on
Job Aids. Have them make a list of as many examples of job aids
as they can think of.

Job Aid Examples

Coaching
e Coaching Before Training
e Coaching During Training

e Coaching After Training

Have participants discuss the following three questions in small
groups and then encourage them to call in with typical
responses. Assign one question to each small group.

What conversations should take place between the supervisor
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,Vp and employee before the training?

C
;ﬂ What actions should take place between the supervisor and
employee during training?

What questions should the supervisor ask the employee after
training?

Supervisor’s role

Review “Charting the Transfer of Learning.”

Vignette: Another meeting between the employee and the
supervisor.

Application:

As part of the pre-work for this broadcast, participants were
encouraged to bring a lesson plan with them to apply
information learned on evidence-based learning and
performance methods.

N L : .
w List ideas on how you plan to incorporate Transfer of Learning
principles into your existing lesson plan.

Questions and Answers

Encourage participants at your site to call in with questions on

(C
S .
A this segment.

Close of Day 2
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After the Broadcast

Collect Materials — Collect the CEU documents, Evaluations, etc.

Off-Air Activity — Action Plan

Encourage participants at your site to complete the Action Plan
in their Participant Guides. They should review the notes they
made to the off-air activities after both Day 1 and Day 2 and
then use these notes to create an Action Plan.

Remind them that by immediately applying the research-based
principles they have learned over these two days, they will
more likely transfer them to long-term memory.
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