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National Institute of Corrections 
Contact information: www.nicic.gov 

 
 
Washington DC  
320 First Street NW  
Washington, DC 20534  
 
Telephone: 202-307-3106  
Toll-free: 800-995-6423  
Fax: 202-307-3361  
 
Robert M. Brown, Jr., Acting Director 
and Deputy Director  
 
Bernadean P. L. Iszler, Acting Chief, 
Academy Division 
 
Virginia A. Hutchinson, Chief, Jails 
Division  
 
Christopher A. Innes, Ph.D., Chief  
Research and Information Services  
 
Belinda P. Watson, Chief  
Prisons Division  
 
Jimmy L. Cosby, Chief  
Community Services Division  

 
Aurora, CO  
National Corrections Academy  
NIC Academy Division  
11900 E. Cornell Avenue, Unit C  
Aurora, CO 80014  
 
Telephone: 303-338-6500  
Toll-free: 800-995-6429  
Fax: 303-338-6601  
 
 
 
 
 
NIC Information Center  
11900 E. Cornell Avenue, Unit C  
Aurora, CO 80014  
 
Telephone: 303-365-4424  
Toll-free: 800-877-1461  
Fax: 303-338-6635  
Help Desk: www.nicic.gov/HelpDesk  
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Program Contact Information 
 

Prior To Broadcast Day  
1‐800‐995‐6429, Follow prompts for “Academy Division”  
 
 
On Broadcast Days – January 16 and 17, 2013 
                                       9am‐12pm Pacific (12 – 3pm Eastern)  
 
 
See the live telecast at www.nicic.gov/viewbroadcast 
  
 
Join the online live chat discussion during the program at 
http://nicic.gov/LiveChat  
 
 
Participate in the Live On‐Air Discussion via:  
Phone: 1‐800‐278‐4315 

 FAX: 509‐354‐7714 

 Email: nic@ksps.org 
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Course Description: 

Are you interested in getting more bang for your training buck? Leveraging the 
impact of your training department? Being effective with the training you prepare 
for, design, deliver and transfer into the workplace? Following the science of 
learning into practice? And you know that "content covered is not content 
learned?" Then this 2‐day, blended, interactive training broadcast / experience 
can assist with a transformation of your training department / unit into a center 
of learning and performance that can directly impact employee on‐the‐job 
performance. This program runs for 3 hours each day and includes a post‐
broadcast webinar on January 31st (10am MT). 

 

 

Course Objectives: 

 Identify the role of the agency leadership, agency supervisor, trainer and 
learner in preparation for training and the influence that role has on 
performance. 

 Explore the research regarding the management of content and its impact 
on learning and performance. 

 Explore the importance of providing learners the opportunity to practice 
new skills and knowledge and the effect that has on performance. 

 Discover the connections between performance expectations, evaluation 
and transfer of learning and how they affect the learner. 
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Overview of Day 1 

 

Welcome and Introduction 

  Housekeeping 

Video Web Streaming 

Closed Captioning 

CEUs 

Broadcast Schedule 

Call‐in Process 

Overview 

  Content 

Materials 

Pre‐ and Post‐work 

Purpose 

Philosophical Underpinnings 

Design Follows Research 

Program Symbols and Metaphors 

Dedication to Officer Jeffrey Alan Wroten 
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Overview of Day 1 ‐ continued 

 

Segment 1 – Preparation 

 

Break 

 

Segment 2 – Cognitive Load  

 

Closing and Day 2 Preview 

 

Off‐Air Activities 
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Overview of Day 2 
 

Welcome and Introduction 

  Housekeeping 

Video Web Streaming 

Closed Captioning 

Broadcast Schedule 

Call‐in Process 

Questions and Answers 

 

Segment 3 – Practice 

 

Break 

 

Segment 4 – Transfer of Learning  

 

Closing 

  Off‐Air Activities 

  Resources Available 
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Vignette –Part 1 ‐ Supervisor meeting with employee two weeks prior to 
training. 

Discuss the following two questions in your small groups and report out: 

 

What other ways might a supervisor prepare an employee for 
training? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

 

How soon should preparation begin for training?

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Preparation Checklist 

 

� Interview the Training Instructor or Facilitator – if this is you, INTERVIEW 

yourself: 

o Define your role, the participant’s, supervisor, and agency’s role 

o Define “CONTEXT’ and how you recommend setting up the training. 

o Objective, Agenda, Agreements, Consensus, Parking Lot 

o How will decisions be made? Recommend the Consensus definition 

o Other questions to ask: 

 What is the training objective? 

 What has been going well? 

 What would you change? 

 What might be some of the most important topics we discuss 

at this training? 

 What else would be useful for me to know to make sure the 

training doesn’t waste time? 

 Who will be attending? 

 Who will document the training? 

 

� Interview the participants 

o When possible, interview the training participants (this can be done 

via email, telephone, or in person). 

o Ask them the same questions as above. 

 

� Ask all participants for feedback 

o When the training objective(s) and agenda are completed, send them 

in an email to the participants asking for their feedback. 
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� Help them be 100% prepared – send an email or letter including: 

o The start and end time of the meeting 

o (Ask them to arrive 10 minutes early to enjoy refreshments and that 

you will kick off PROMPTLY at the start time). 

o The Training Objective(s) – what you expect the training to 

accomplish 

o The Agenda 

o Any items to prepare before the meeting – read a document(s) or 

other pre‐work. 

o What to bring – resources, reports. 

o An attendance list – ask them who else might need to be there. 

 

� Know all the training logistics 

o Location of the training 

o Who will set up the room? 

o How will the room be set up? 

o What audiovisuals are required? 

o Who will bring the AV and set them up? 

o Refreshments? Lunch? – How many? Who will set it up? At what 

time? 

o Who will kick off the training? i.e. administrator, project sponsor, etc. 

o Who will let kick‐off person know how much time they have for 

opening remarks? 

o Who will record the information shared during the training? 

o Who will transcribe the chart pages? 

 

� Create, memorize, practice your opening 
 

 
This checklist was adapted from the SuperTeams Pre-Meeting Checklist developed by 
SuperTeams, LLC (2004).  
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Application: 

As part of the pre‐work for this broadcast, participants were encouraged to bring 
a lesson plan with them to apply information learned on evidence‐based learning 
and performance methods. 

 

 

What preparation or pre‐work could you build into your lesson plan? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

 

“The five steps in teaching an employee new 
skills are preparation, explanation, showing, 

observation and supervision.” 

 

Bruce Barton – 1886 – 1967 

Author, Advertising Executive, Congressman 
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Segment 2 – Cognitive Load 

Objectives: 

Drawing from personal experience, describe how cognitive load affects learning. 

Based on the information in the presentation, differentiate between stair‐step 
and immersive architectures. 

Describe three cognitive load strategies 

Using an existing lesson plan assess the cognitive load to determine if it follows 
evidence‐based practices presented in this training. 

 

 

Think of a time when you were in a learning situation where the information was 
very complex or there was so much content you were overloaded. 

 

 

What were the effects on your learning? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

 

 

 

 



Participant G

National Ins

Think ab
contain

_______

_______

_______

_______

 

 

_______

_______

_______

_______

_______

_______

_______

_______

Guide – From Re

stitute of Correc

bout a situ
s the same

 

 

What w

_________

_________

_________

_________

 

 

______

_________

_________

_________

_________

_________

_________

_________

_________

esearch to Appli

tions                    

uation whe
e content a

were the e

_________

_________

_________

_________

The to
impos

_________

_________

_________

_________

_________

_________

_________

_________

_________

cation: The Case

                            

ere you we
as the prev

effects on y

_________

_________

_________

_________

Cogn

otal amou
sed on wor

one

_________

_________

_________

_________

_________

_________

_________

_________

_________

e for Learning an

                            

re assigne
vious year.

your learni

_________

_________

_________

_________

itive Load

nt of ment
rking mem
e instant. 

_________

_________

_________

_________

_________

_________

_________

_________

_________

nd Performance

                            

d to atten
.  

ing? 

__________

__________

__________

__________

tal activity 
mory in any

_________

__________

__________

__________

__________

__________

__________

__________

__________

e

                  Satell

d an annua

_________

_________

_________

_________

y 

__________

_________

_________

_________

_________

_________

_________

_________

_________

  P

lite/Internet Bro

al training 

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

Page 20 

oadcast 

that 

____ 

____ 

____ 

____ 

____

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 



Participant G

National Ins

 

 

 

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

 
 

Guide – From Re

stitute of Correc

 

 

 

______

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

esearch to Appli

tions                    

Co

Extran

 
 

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

 

cation: The Case

                            

omponents

neous + Ge
Total C

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

e for Learning an

                            

s of Cognit

 
ermane + I
Cognitive L

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

nd Performance

                            

tive Load

ntrinsic =
Load 

_________

__________

__________

__________

__________

__________

__________

__________

__________

__________

__________

__________

__________

e

                  Satell

__________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

  P

lite/Internet Bro

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

Page 21 

oadcast 

____

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 



Participant G

National Ins

 

 

_______

_______

_______

Activit
alphab

1. ____

2. ____

3. ____

4. ____

5. ____

6. ____

 

Guide – From Re

stitute of Correc

 

 

______

_________

_________

_________

ty: Quickly
betically, n

________

________

________

________

________

________

esearch to Appli

tions                    

C

_________

_________

_________

_________

y write do
not chron

________

________

________

________

________

________

cation: The Case

                            

Chunking

Exampl

SS#   

Phone #

_________

_________

_________

_________

P

own the 
nologicall

____         

____         

____         

____         

____         

____         

e for Learning an

                            

g of Inform

les of Chu

123‐45‐6

#   212‐56

_________

_________

_________

_________

 

atterns

months o
y! 

  7. _____

  8. _____

  9. _____

10. ____

11. ____

12. ____

nd Performance

                            

mation 

unking

6789 

67‐1234 

_________

__________

__________

__________

of the yea

________

________

________

_________

_________

_________

e

                  Satell

__________

_________

_________

_________

ar – but d

________

________

________

________

________

________

  P

lite/Internet Bro

_________

_________

_________

_________

do it 

___ 

___ 

___ 

___ 

___ 

___ 

Page 22 

oadcast 

____

____ 

____ 

____ 



Participant Guide – From Research to Application: The Case for Learning and Performance    Page 23 

National Institute of Corrections                                                                                                                          Satellite/Internet Broadcast 

 

Activity:  
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Types of Graphics 
 

  Used to . . . For Example: 

Decorative  Add aesthetic appeal or humor Bullet symbols used to denote 
bullet points 

 

Representative  Illustrate how an object looks Clip art of handcuffs 

 

 

Organizational/Relational  Shows/summarizes relationships 
among content 

 

Organizational chart 

Pie chart 

Transformational  Illustrate change over time or 
space 

 

Video of search procedure

Interpretive  Make intangible processes 
visible and concrete 

 

Flow chart diagram that 
illustrates intake process 

 

Adapted from Clark R.C., and Lyons, C. (2004) Graphics for Learning. San Francisco, CA: Pfeiffer. 

 

 

“Graphics help learners build mental models; by adding a relevant visual to text improves 
learning by providing two memory traces. The words offer one view of the content and the 
visual offers a second complimentary view.” 

Ruth Clark, Building Expertise: Cognitive Methods for Training and Performance Improvement, 3rd Ed. 
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Activity: Look at lesson plan outlines on the next two pages. In your small groups, 
decide which one is more appropriate for novice learners (new employees, 
employees in basic training, those who are not familiar with the policy and have 
not had fire safety training before) and which is more appropriate for experienced 
learners (experienced staff, staff who already completed basic training, those who 
have received in‐service fire safety training for a number of years). Once you have 
chosen which is which, justify why each is appropriate and write down your 
response.  

 

      _________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Fire Safety Lesson Plan Outline ‐ 1 

 

Anticipatory Set 

Show slide and read Objectives for Fire Safety Lesson 
Read Fire Safety policy 

 

Input 

Lecture on Importance of Fire Safety and Emergency Plans 
Show Video: Fire Safety and You 

 

Guided Practice 

Demonstrate operation of fire extinguisher 
Operate fire extinguisher with feedback and coaching from instructor 

 

Independent Practice 

Operate fire extinguisher individually to put out fire 

 

Closure and Evaluation 

Take Fire Safety written test 
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Fire Safety Lesson Plan Outline ‐ 2 

 

Anticipatory Set 

Provide written copy of objectives  
Operate fire extinguisher to put out fire, with instructor observation 
and assessment 

 

Input 

Provide written copy of fire safety policy and procedure 
Review actual fire safety incidents from past year 

 

Guided Practice 

In small groups, develop fire safety improvement plans to address 
hazards or behavior described in incidents 

 

Independent Practice 

Present safety improvement plans to entire group, justifying the 
effectiveness and efficiency of your plan in accordance with policy and 
procedure 

 

Closure and Evaluation 

Conduct simulation of effective fire extinguisher use, matching 
extinguisher to type of fire 
Exchange improvement plans, critique and recommend modifications
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Off‐Air Activity 

 

As part of the pre‐work for this broadcast, participants were encouraged to bring 
a lesson plan with them to apply information learned on evidence‐based learning 
and performance methods. Review the lesson plan and think about what you 
have learned today about pre‐work and preparation prior to the training as well 
as the various components of cognitive load. 

Write down your thoughts on the following: 

1. What preparation or pre‐work will you build into your lesson plan on the part 
of the: 

 Agency 

 Supervisor 

 Trainer 

 Learner 

 

__________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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2. What will you change in the way you present your content in your lesson plan? 
Consider the following: 

 Stair step and Immersive architectures 

 Simplification 

 Graphics 

 Chunking 

 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

   



Participant G

National Ins

Objectiv

After re
organiza

Using a
the evid

 

Vignett
asked. U

Part 1:  
field off

_______

_______

_______

_______

_______

_______

_______

_______

Guide – From Re

stitute of Correc

ves: 

eview of a c
ation acco

n existing 
dence‐base

e:  You wil
Use the fol

A probatio
ficer who h

 

 

What c
expect

_________

_________

_________

_________

 

 

What c

_________

_________

_________

_________

esearch to Appli

tions                    

S

case study
rding to th

lesson plan
ed guidelin

ll view a th
llowing qu

onary perf
has been o

could have
ations? 

_________

_________

_________

_________

could have

_________

_________

_________

_________

cation: The Case

                            

Segmen

y, analyze t
he research

n, revise th
nes provide

hree part v
estions as

formance r
on the job f

e been the 

_________

_________

_________

_________

e been don

_________

_________

_________

_________

e for Learning an

                            

nt 3 – Pra
 

the impact
h on learni

he learner 
ed in this t

ignette. Af
your note

review sess
for 6 mont

cause of th

_________

_________

_________

_________

e to preve

_________

_________

_________

_________

nd Performance

                            

actice 

t of lack of 
ing and pe

practice st
training. 

fter each p
‐taking gu

sion betwe
ths. 

his employ

__________

__________

__________

__________

ent this? 

__________

__________

__________

__________

e

                  Satell

practice o
rformance

trategies a

part, quest
ide. 

een a supe

yee not me

_________

_________

_________

_________

_________

_________

_________

_________

  P

lite/Internet Bro

on an 
e. 

according t

tions will b

ervisor and

eeting 

_________

_________

_________

_________

_________

_________

_________

_________

Page 36 

oadcast 

to 

e 

d a 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 



Participant G

National Ins

Part 2:  
review. 

_______

_______

_______

_______

 

Part 3: T

_______

_______

_______

_______

_______

_______

_______

_______

_______

_______

Guide – From Re

stitute of Correc

The emplo

 

 

What p

_________

_________

_________

_________

The conve

 

 

What d
vital to

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

esearch to Appli

tions                    

oyee is talk

problems c

_________

_________

_________

_________

rsation co

did you see
o performa

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

cation: The Case

                            

king to a co

could this e

_________

_________

_________

_________

ntinues be

e in the vid
nce on the

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

e for Learning an

                            

olleague th

employee 

_________

_________

_________

_________

etween the

deo that le
e job? 

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

nd Performance

                            

he day afte

cause in yo

__________

__________

__________

__________

e employee

ad you to 

__________

__________

__________

__________

__________

__________

__________

__________

__________

__________

e

                  Satell

er the perf

our organi

_________

_________

_________

_________

e and his c

believe tha

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

  P

lite/Internet Bro

formance 

zation? 

_________

_________

_________

_________

colleague. 

at practice

_________

_________

_________

_________

_________

_________

_________

_________

_________

_________

Page 37 

oadcast 

____ 

____ 

____ 

____ 

e is 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 

____ 



Participant Guide – From Research to Application: The Case for Learning and Performance    Page 38 

National Institute of Corrections                                                                                                                          Satellite/Internet Broadcast 

The mind needs time to practice and learn. 

 

 

 

 

What is practice?  It can take many forms depending on what skill or knowledge is 
to be gained by training. To qualify as practice, the learner must make some kind 
of response.  That response usually produces a visible product‐ one that can be 
evaluated for accuracy. Practice is a specific assignment designed to help learners 
bridge a specific performance gap. 

 

On the following page you will find a quiz. Answer each of the questions True or 
False in the box that says “Before.” 
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Practice Quiz Before After 

True or False True or False 

1. The more practice, the better the learning.    

Notes: 

2. Six practice exercises placed at the end of the 
lesson will lead to better learning than the same six 
exercises distributed throughout the lesson. 

  

Notes: 

3. When teaching two topics, it’s better to group 
practice questions according to topic rather than 
mix questions for both topics in the same session. 

  

Notes: 

4. “List the five steps to construct a formula in Excel” 
is an effective practice exercise. 

  

Notes: 

5. Learners benefit from knowing whether their 
answers are correct or incorrect after responding to 
a practice question. 

  

Notes: 
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Apply Practice to Your Training 

  Select the most appropriate guideline as it applies to the scenario listed. Write the 
letter of the guideline next to the scenario. A guideline may be used more than once. 

 

1. _______ Joe just attended a self‐defense training that included “floor fighting” techniques 

that he felt could be utilized should he ever encounter an offender with an edged weapon.   

2. _______ Marcy has submitted a proposed lesson plan to her supervisor.  After reviewing it, 

Marcy’s supervisor reminds her that “it’s important to give learners only what they need to 

know, not everything there is to know” and that she should revise the lesson plan to include 

more practice opportunities.  

3. _______ When Joe returned from his self‐defense training he went back to the segregation 

unit where he was assigned and shared his experience with co‐workers.  They formed a 

practice group and their supervisor allowed them time to practice the new techniques.  

4. _______ In a department meeting, Marcy suggests revising the in‐service curriculum.  She 

suggests using last year’s critical incident reports to develop scenarios in relevant topic 

areas.  

5. _______ Joe’s Instructor from his self‐defense class scheduled a follow up session 2 weeks 

after the original class.  He went to the segregation unit and observed practice sessions.  

6. _______ Amy has just passed her final certification test.  She knows she passed, but she 

guessed on a couple of the questions she was unsure of and doesn’t know which of her 

guesses was correct and which were wrong.  

7. _______ Joe recently attended a Use of Force decision making class.  The Instructor in Joe’s 

class gave the participants several different very realistic scenarios and asked the class to 

make decisions based on what happened in the scenario.  

8. _______ William is overheard in the break room complaining about the amount of time the 

training on the new software system is taking.  He makes a comment that there’s an on‐

demand help file built into the software and if he forgets how to do something, all he has to 

do is open the help file.  He wonders why he has to memorize so many of the function keys.  
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9. _______ Joe was involved in a use of force not long after he attended the Use of Force class.  

Several decisions that Joe made were not in keeping with the agency use of force policy.  

Joe’s supervisor took part of the responsibility on himself because he told Joe that he 

should have reinforced the concepts of the training and given him more direct and 

appropriate feedback.  Joe’s supervisor continued to explain the current situation and gave 

Joe feedback on the mistakes that were made and how he could prevent making these 

same mistakes in the future.  

10. _______ William has returned to work and is struggling with the new software system.  His 

supervisor quizzes him on the function keys.  William has no problem reciting the correct 

answers.  His supervisor then asks him to perform a query in the system.  William cannot.  

He tells his supervisor that in class they had to memorize which keys do what but that they 

never had to actually run a query.  

 

Guidelines 

 

A. Resist the temptation to cover more material at the expense of practice 
opportunities. 

B. Create practice exercises that mirror the knowledge and skills of the work 
environment. 

C. Avoid regurgitation exercise in favor of application exercises that incorporate the 
context of the job. 

D. Use job realistic scenarios as a springboard for practice questions. 
E. Adjust the amount of practice based on the criticality of the task performance and 

the need for automatic responses on the job. 
F. Distribute practice throughout your learning event.  When possible take advantage of 

spaced learning events to disperse practice opportunities over time. 
G. Vary the context of practice when the goal is both how to perform a skill as well as 

knowing when to apply that skills. 
H. Practice without feedback fails to improve performance. Offer explanatory feedback 

to practice responses. 
I. Focus feedback on the outcome of the practice as well as on the process or 

techniques used to reach the outcome. (not just what you did but how you did it) 
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Segment 4 – Transfer of Learning 

Objectives: 

Given  a  case  study,  identify  strategies  that  enhance  on  the  job  performance 
according to the research on learning and performance. 

Using an existing lesson plan, revise the evaluation strategy to reflect 
measurement of on the job performance. 

 

Typical levels of transfer of learning to the job 
range from 10 – 30%. 

As little as 15% of content is still being applied by 
learners a year after the learning event. 

Broad and Phillips (1997) 

 

 

 

What can happen as a result of failing to insure the transfer of learning

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

What is the Transfer of Learning?

Ensuring that knowledge and skills acquired during a 
training session are applied on the job. 
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Charting the Transfer of Learning 

  Before 
Training 

During 
Training 

After Training

Learner  Has a clear 
understanding of 
performance 
expectations from 
the trainer, 
supervisor and 
agency. 

Understands the 
new knowledge 
and skills that are 
being taught. 

Has the tools, time, 
information and 
opportunities to 
perform what has 
been learned. 

Trainer  Communicates 
tasks, expected 
results, and 
standards of 
performance. 

Monitors 
comprehension 
and competency 
throughout the 
learning session. 

Observes practice 
and tests for 
proficiency. Aids 
with transition. 

Supervisor  Conducts a pre‐
training briefing. 
Expresses desired 
outcomes. 

Encourages 
participation and 
high standards of 
performance. 

Provides specific, 
timely, and relevant 
feedback on 
performance. 
Rewards and 
incentives for good 
performance. 

Agency  Stresses the 
relevance of 
training and 
employee 
development. 

Agency 
representative 
visits training. 
Encourages the 
learning process. 

Encourages the use 
of new knowledge 
and skills. Measures 
and analyzes results.

 

Adapted from Transfer of Learning by Lucy Harber, PRIME II/Intrah 

http://www.prime2.org/prime2/pdf/transfer_learning.swf 



Participant G

National Ins

_______

_______

_______

_______

 

 

 

 

_______

_______

_______

Guide – From Re

stitute of Correc

 

In wha

_________

_________

_________

_________

Tr
ef

 

 

______

_________

_________

_________

esearch to Appli

tions                    

at ways can

_________

_________

_________

_________

ransfer of 
ffective… 

 Perfo

 Evalu

 Job a

 Coach

_________

_________

_________

_________

cation: The Case

                            

n we prom

_________

_________

_________

_________

Learning c

ormance Ex

ation meth

ids 

hing 

_________

_________

_________

_________

e for Learning an

                            

mote the Tr

_________

_________

_________

_________

an be prom

xpectation

hods 

_________

_________

_________

_________

nd Performance

                            

ransfer of L

__________

__________

__________

__________

moted thro

s 

_________

__________

__________

__________

e

                  Satell

Learning? 

_________

_________

_________

_________

ough 

__________

_________

_________

__________

  P

lite/Internet Bro

_________

_________

_________

_________

_________

_________

_________

_________

Page 49 

oadcast 

____ 

____ 

____ 

____ 

____

____ 

____ 

____



Participant G

National Ins

 

_______

_______

______

 

_______

_______

_______

_______

_______

_______

______

 

Guide – From Re

stitute of Correc

 

Em
th

 

 

 

______

_________

_________

_________

 

 

Wha
perfo

_________

_________

_________

_________

_________

_________

_________

esearch to Appli

tions                    

mployees a
heir effort,

_________

_________

_________

_________

t things sh
ormance e

_________

_________

_________

_________

_________

_________

_________

 

cation: The Case

                            

are motiva
 performa

_________

_________

_________

__________

hould be di
xpectation

_________

_________

_________

_________

_________

_________

__________

e for Learning an

                            

ated when 
nce, and re

_________

_________

_________

_________

scussed w
ns are met 

_________

_________

_________

_________

_________

_________

_________

nd Performance

                            

they belie
ewards are

_________

__________

__________

_________

with the em
at the trai

__________

__________

__________

__________

__________

__________

_________

e

                  Satell

eve that 
e linked.

__________

_________

_________

_________

mployee tha
ining acade

_________

_________

_________

_________

_________

_________

_________

  P

lite/Internet Bro

_________

_________

_________

_________

at will ensu
emy? 

_________

_________

_________

_________

_________

_________

_________

Page 50 

oadcast 

____

____ 

____ 

_____ 

ure 

____ 

____ 

____ 

____ 

____ 

____ 

_____ 



Participant G

National Ins

 

 

_______

_______

_______

 

Guide – From Re

stitute of Correc

W
rem

 

 

______

_________

_________

_________

esearch to Appli

tions                    

hen establ
member to

 Treat l

 Condu

 Remem
learne

 Engag

_________

_________

_________

_________

cation: The Case

                            

lishing perf
o: 

learning as

uct a pre‐tr

mber that 
ed. 

e in post‐t

_________

_________

_________

_________

e for Learning an

                            

formance 

s a process

raining brie

content co

raining dis

_________

_________

_________

_________

nd Performance

                            

expectatio

s rather th

efing with 

overed is n

scussion. 

_________

__________

__________

__________

e

                  Satell

ons always

an an even

the learne

not conten

__________

_________

_________

_________

  P

lite/Internet Bro

s 

nt. 

er. 

t 

_________

_________

_________

_________

Page 51 

oadcast 

____

____ 

____ 

____ 



Participant Guide – From Research to Application: The Case for Learning and Performance    Page 52 

National Institute of Corrections                                                                                                                          Satellite/Internet Broadcast 

Identify Effective Evaluation Methods 

Check the boxes which identify methods that evaluate transfer of 
learning.  

 

Written exams with a passing score of 
80% at the conclusion of training 

 

 

 

Follow up activities such as emergency 
response drills in the field 

 

 

 

Annual performance appraisals 

 

 

 

Discussion and feedback with the 
supervisor after returning from 
training 

 

 

 

Allowing the learner to demonstrate a 
new skill 
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Job Aid Examples 
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Job Aid Examples 
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Discuss the following questions in your small groups: 

 

 

What conversations should take place between the supervisor and 
employee before the training? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

 

 

What actions should take place between the supervisor and employee 
during training? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

 

 

What questions should the supervisor ask the employee after training? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Off‐Air Activity 

 

As part of the pre‐work for this broadcast, participants were encouraged to bring 
a lesson plan with them to apply information learned on evidence‐based learning 
and performance methods. Review the lesson plan and think about what you 
have learned today about practice and transfer of learning. 

Write down your thoughts on the following: 

1. What revisions will you make to the practice in your lesson plan, based on what 
you have learned?  Consider how much practice to include in order for your 
participants to achieve the desired level of proficiency.  Also consider where the 
practice should be placed and how it should be grouped. 
 
__________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 



Participant Guide – From Research to Application: The Case for Learning and Performance    Page 62 

National Institute of Corrections                                                                                                                          Satellite/Internet Broadcast 

2. What will you revise or add to your lesson plan to increase on the job 
performance and transfer of learning? Consider job expectations, evaluation 
methods, job aids and coaching. 

 

__________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
 
___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Action Plan 

Review the notes you made to the off‐air activities after Day 1 and Day 2 of the 
satellite/internet broadcast.  Make a plan for revising your lesson plan using the 
following guide: 

Lesson Plan Title:  ___________________________________________________ 

Date revisions will be completed: ______________________________________ 

Assistance I may need from others: _____________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Resources available to me: ____________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Obstacles I may face: _________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Plan for overcoming obstacles: _________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Steps to completion: 

Action Step Date

1.  

 

2.  

 

3.  

 

4.  

 

5. 

 

6. 

 

7. 

 

8. 

 

9. 

 

10 
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