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Presentation Notes
In this first webinar we explore the concept of Corrections Fatigue. Doing so requires examining and acknowledging some negative and painful realities about the possible effects of working in corrections. We need to acknowledge these issues in order to validate what a considerable proportion of corrections professionals may experience during the course of their career.s  After that we can proceed to the exploration of solutions and resources in our second webinar later this month. 
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Virtual Classroom Orientation 

Click Chat above the participant list to open the Chat window 

Type questions or provide 
feedback to the presenter from 

the chat window. 
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Presenter
Presentation Notes
Figure out what will be used for this webinar, then adjust this slide as necessary.



Webinar Objectives 

Describe types of occupational stress that may 
negatively impact  the well-being of corrections staff. 

Present the “umbrella” term of Corrections Fatigue, its 
nature, properties and consequences. 

Present research evidence that supports a model of 
Corrections Fatigue and its usefulness in providing 
interventions regarding increasing staff well-being. 
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Presenter
Presentation Notes
Say: The objectives of this webinar are to:<BUILD> Describe occupational stressors that  can negatively impact  the well-being of corrections staff.<BUILD> Present the “umbrella” term of Corrections Fatigue,  its nature, properties and consequences.<BUILD> Present research evidence that supports the construct of Corrections Fatigue and its usefulness in providing interventions regarding increasing staff well-being.



Corrections Work Realities 

 
“What I come 
across at work 
wounds my soul.” 
 
- Anonymous Corrections Officer 
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Presenter
Presentation Notes
Say: <BUILD> What I come across at work wounds my soul. PAUSE.This was shared with us by an anonymous corrections officer.Today we are going to talk about work circumstances and events that may end up causing corrections staff of all disciplines to feel emotionally wounded. And that may happen repeatedly over the course of a corrections professional’s career, whether in locked institutions or in the community.
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Superscripts in red 
correspond to supporting 
research literature located at 
the end of the presentation 
slides. 
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Data-Supported Theoretical Process 
Model of Corrections Fatigue 

Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.



Organizational Stressors 

• Role conflict: Disciplinarian vs. helper 
• Insufficient training 
• Demanding social interactions 
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Presenter
Presentation Notes
Some examples of organizational stressors are, as was mentioned earlier role conflict (between disciplinarian and helper), insufficient training esp. regarding , self-care skills and coping strategies, and strategies to promote emotional resilience, and encountering demanding and stressful interactions with other people on the job—whether offenders, coworkers, supervisors or administrators.
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.



Operational Stressors 

•High Workload 
•Overtime 
•Low decision authority 
•Harsh physical 
conditions 
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Presenter
Presentation Notes
Examples of sources of operational stress are a high workload, working overtime, having low decision-making authority in certain areas, and being exposed to harsh physical conditions, such as noise, lack of appropriate sanitation, clutter, and lack of offender privacy due to overcrowding.The effects of operational and organizational stressors in corrections, what aggravates them and what reduces their impact, have traditionally been studied as BURNOUT.  
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.



TRAUMAtic Exposure 

 Witnessing assaults and other types of 
violence and injuries first hand 

 Engaging in acts of violence and possibly 
inflicting injuries (e.g., cell extractions) 

 Witnessing suicide attempts or self-injury 
behaviors 

 Witnessing deaths (e.g., due to assault, 
suicide or natural causes) 

 Being physically assaulted 
 Responding to large group disturbances 

or riots 
 Being part of an execution team 

“Part of the Job” 
 
 

 Reading offender files that detail 
information about violence or death 

 Hearing about traumatic incidents 
involving staff or offenders 

 Being threatened with violence or having 
family members threatened 

 Becoming aware of potential for harm of 
offenders, coworkers or oneself (close 
calls, “near misses”) 

 Viewing videos of workplace incidents 
(e.g., murders or assaults) for training 
purposes/as part of the job 
 

DIRECT (“Firsthand”) INDIRECT (“Secondhand”) 
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Presenter
Presentation Notes
Say: Press <BUILD> 7 times: Examples of direct (firsthand) traumatic exposure in corrections work are____.  Press <BUILD> 5 times: Examples of indirect (secondhand) traumatic exposure are _____.The types of traumatic events corrections professionals are repeatedly exposed to as part of the job meet criteria of what constitutes a traumatic stressor, according to the Diagnostic & Statistical Manual of Mental Disorders, 5th Edition (2013).



Direct vs. Indirect Traumatic Exposure 

Both can have 
similar effects 

(APA 2013) 

Both can lead to trauma 
signs that develop in 

similar ways (APA 2013) 

Direct exposure results in more severe and 
longer-lasting trauma signs/symptoms than 

indirect exposure (Pietrzak et al. 2011)  
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    Corrections Traumatic Exposure—Evidence 

• Average exposure: 28 Violence, Injury & Death (VID) events  
• Average exposure : 2 assaults they themselves suffered  
• Average exposure : 5 different types of VID events  

DWCO Data Collection Initiative (Spinaris, Denhof & Kellaway, 2012) 
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Male corrections professionals 
reported: 
•  Exposure to more VID 

events and   
• Exposure to more VID types 

and assaults than Females 
• PTSD and Depression criteria 

at higher rates than Females 

Security staff reported:  
• More VID events and  
• More VID types and more 

assaults than non-security 
staff 

• PTSD and Depression 
criteria at higher rates 
than non-security staff 

Presenter
Presentation Notes
SAY: In fact, as part of their job, corrections professionals are routinely exposed to a wide variety of traumatic incidents, both directly and indirectly, including being at risk for assault themselves. And this can take its toll. A study by Desert Waters Correctional Outreach found that over the course of their careers corrections study participants (national sample size of 3,599) reported being exposed to an average of: <BUILD>28 direct and indirect events of Violence, Injury & Death (VID) 2 assaults they themselves suffered 5 different types of VID events <BUILD>Male corrections professionals reported more Violence, Injury & Death (VID) events, types of VID events and assaults than female staff. �<BUILD>Security staff reported more VID events, types of VID events and assaults than non-security staff.When taking into account both direct and indirect traumatic exposure in corrections work, it becomes apparent that staff are routinely exposed to such incidents and materials. At the same time, there are organizational and operational stressors that are taking place. Research shows that these three types – organizational , operational and traumatic stressors affect one another, and their contributions to overall stress are very difficult, if not impossible, to tease apart. That is why, in order to capture and also measure the overall effects of traumatic, organizational and operational corrections stressors, we propose the global, umbrella-like  term CF. This construct attempts to account for the effects of the three main types of stressors (organizational, operational & traumatic) and their interactions. CF is not a clinical term. It does not refer to  a clinical diagnosis.  So, what IS CF? How do we define it?



Corrections Fatigue  

The cumulative negative 
transformation of 

corrections professionals’ 
self or personality over 

time as a result of 
insufficient personal 

and/or  organizational 
strategies and/or resources 

for adapting to the 
demands of corrections 

work. 
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Presenter
Presentation Notes
SAY: CORRECTIONS FATIGUE refers to change staff undergo over the years due to the accumulation of different types of stressors and their interactions. The construct of  CORRECTIONS FATIGUE is based on a theory on the effects of psychological trauma. Is it called—mouthful-- Constructivist Self Development Theory, proposed by McCann & Pearlman in 1990. The concept of VICARIOUS TRAUMA is based on exactly that same theory.So here is our definition of Corrections Fatigue. As it is a mouthful, I shall read it first in its entirety and then go over each word and elaborate on it. Corrections Fatigue is the gradual wear-and-tear of the body, soul, and spirit of corrections staff due to exposure to different types of stressors in their workplace. “Cumulative” means that it adds up and accumulates as time goes on, whether a little bit at a time or a lot at a time. Think of a slow cooker as opposed to regular cooking on a stove or compared to microwave cooking.  Some workplace circumstances or events may lead to quick and strong negative changes, and some may add very slowly over time. Similarly, engineers talk about metal fatigue. Metal fatigue is the progressive damage that occurs when a metal structure is subjected to repeated loading and unloading—when it is repeatedly subjected to stress by adding a load on it and then removing it. If the loads are above a certain threshold, microscopic cracks will begin to form at the surface of the metal. Eventually a crack will reach a critical size, and the structure will suddenly fracture. That is what can happen to steel bridges or airplane wings exposed to too much turbulence.  This metaphor captures the cumulative toll suffered by corrections staff as they try to accommodate the pressures of working in correctional environments. And we’ll talk more about the “negative transformations” in staff’s self or personality later on.Corrections Staff come up with ways to handle these stressors in order to continue functioning on and off the job. These strategies can be more or less effective and appropriate. The degree to which Corrections Fatigue develops depends on the effectiveness of people’s coping strategies, either developed on the job or already brought with them to the job. The degree to which Corrections Fatigue develops also depends on the effectiveness of resources available to them. Even highly competent corrections employees can be negatively changed by the job if the stressors impacting them are sufficiently relentless or severe, overwhelming their coping tools and resources. That is why we need both individual and organizational strategies and resources to combat Corrections Fatigue and promote Fulfillment. 



Metal Fatigue Metaphor 

Result of repeated stress—
loading and unloading 

Microscopic cracks add up 
over time 

When crack reaches critical 
size, metal fractures 
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Presenter
Presentation Notes
SAY: CORRECTIONS FATIGUE refers to change staff undergo over the years due to the accumulation of different types of stressors and their interactions. The construct of  CORRECTIONS FATIGUE is based on a theory on the effects of psychological trauma. Is it called—mouthful-- Constructivist Self Development Theory, proposed by McCann & Pearlman in 1990. The concept of VICARIOUS TRAUMA is based on exactly that same theory.So here is our definition of Corrections Fatigue. As it is a mouthful, I shall read it first in its entirety and then go over each word and elaborate on it. Corrections Fatigue is the gradual wear-and-tear of the body, soul, and spirit of corrections staff due to exposure to different types of stressors in their workplace. “Cumulative” means that it adds up and accumulates as time goes on, whether a little bit at a time or a lot at a time. Think of a slow cooker as opposed to regular cooking on a stove or compared to microwave cooking.  Some workplace circumstances or events may lead to quick and strong negative changes, and some may add very slowly over time. Similarly, engineers talk about metal fatigue. Metal fatigue is the progressive damage that occurs when a metal structure is subjected to repeated loading and unloading—when it is repeatedly subjected to stress by adding a load on it and then removing it. If the loads are above a certain threshold, microscopic cracks will begin to form at the surface of the metal. Eventually a crack will reach a critical size, and the structure will suddenly fracture. That is what can happen to steel bridges or airplane wings exposed to too much turbulence.  This metaphor captures the cumulative toll suffered by corrections staff as they try to accommodate the pressures of working in correctional environments. And we’ll talk more about the “negative transformations” in staff’s self or personality later on.Corrections Staff come up with ways to handle these stressors in order to continue functioning on and off the job. These strategies can be more or less effective and appropriate. The degree to which Corrections Fatigue develops depends on the effectiveness of people’s coping strategies, either developed on the job or already brought with them to the job. The degree to which Corrections Fatigue develops also depends on the effectiveness of resources available to them. Even highly competent corrections employees can be negatively changed by the job if the stressors impacting them are sufficiently relentless or severe, overwhelming their coping tools and resources. That is why we need both individual and organizational strategies and resources to combat Corrections Fatigue and promote Fulfillment. 



Nature of Corrections Fatigue  

Unavoidable occupational hazard 

Gradual process 

Enduring if not counteracted 

Involves emotional distress 

Involves physiological stress 
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Presenter
Presentation Notes
SAY: <BUILD> Corrections Fatigue is an unavoidable occupational hazard. No one who works in corrections work of any type is totally immune to it. No one that we  have met so far gets through a career in corrections unscathed, completely unchanged. Everyone is affected to some degree. Experiencing Corrections Fatigue is not a sign of weakness. It is a sign of exposure to stressors of the corrections environment with the impact of these stressors exceeding the resources available to staff to cope—at either the individual and/or at the organizational levels. <BUILD>Unless they are dealt with, these negative changes can last for years, even after retirement from corrections. It’s like the brain gets rewired.<BUILD>Experiencing Corrections Fatigue is also emotionally distressing. Staff with these issues may feel down, unhappy, negative, pessimistic or bitter.<BUILD>CF also involved physiological stress. The body shows the effects though elevated heart rate and blood pressure,  digestive issues, poor sleep, muscle tension or headaches.<BUILD>Corrections Fatigue doesn’t happen overnight, it builds over time. But the good news is that Corrections fatigue is potentially reversible and even preventable. Additionally, people can grow and develop strengths as a result of how they handle stressful experiences  in the workplace.
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Data-Supported Theoretical Process 
Model of Corrections Fatigue 
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.



Changes to “Self”—CSDT 

Identity  

Worldview 

Spirituality 

Emotions 

Behaviors  
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Presenter
Presentation Notes
SAY: More specifically, here are key ways in which staff’s SELF changes as a result of CF—as a result of their repeated exposure to organizational, operational and traumatic stressors, and their cumulative impact: 1. Identity changes, that is, staff come to view themselves mainly in terms of their professional role. 2. Worldview changes, that is, staff’s perception of the world, even outside the workplace, becomes negatively skewed. 3. Spirituality changes, that is, staff develop difficulty experiencing feelings such as hope, compassion, love, zest for life, and life meaning. 4. Changes in emotions and the ability to regulate those emotions, that is, staff may alternate between periods of emotional numbness, where they “shut down” and appear indifferent towards others, or times of brooding and excessive irritability or anger outbursts, and/or self-medicating behaviors such as substance use or other behaviors performed with an impulse to manage psychological distress or symptoms.5. Changes in behaviors and interpersonal relationships, that is, staff may avoid interacting with people, especially at a level of emotional intimacy, and/or become overly controlling and perhaps even aggressive in their relationships.  



Traumatic Stress Signs—DSM-5 

Involuntary remembering of traumatic 
events  

 

Persistent avoidance of event reminders 
(triggers) 

 

Negative changes in thinking and mood 

 

Increased arousal and reactivity 

 

Slide 21 

Presenter
Presentation Notes
Here are four categories of signs of the effects of traumatic exposure, whether direct or indirect. READ SLIDE. 
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Corrections Fatigue Continuum 
 

Slide 22 

Presenter
Presentation Notes
Say: Corrections Fatigue signs that exist are not all-or-nothing, carved in stone. Rather, like the continuum of force, CF signs also occur on a continuum, ranging from minor signs or no signs, to moderate/intermediate signs, such as anxiety, to more serious signs, such as PTSD and Depression, to severe signs, such as becoming a threat to others or self. The purpose of presenting information on this subject is to help people and organizations to take action to reduce Corrections Fatigue and increase the overall health and functioning of corrections staff—to help them move up the downward arrow, so to speak, to less and less signs.As Corrections Fatigue signs become more serious, staff’s physical and psychological health decline, and they begin to suffer from difficulties in areas such as job performance, relationships, ability to enjoy their leisure time, taking care of dependents, and taking care of personal responsibilities. Effective assistance, treatment and intervention are expected to help staff move toward lesser signs of Corrections Fatigue. Critical incidents that are not appropriately processed can push a person down the slide to more severe Corrections Fatigue signs. Also, if a person finds themselves transferred to a more positive and less stressful work environment, their Corrections Fatigue signs may lessen. So Corrections Fatigue is seen as a dynamic process that can change towards less or more signs. 	
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Data-Supported Theoretical Process 
Model of Corrections Fatigue 
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.
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Concurrent Validity of the CFSA-V4 
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Corrections Fatigue Status Assessment (CFSA-V4) Total Score

DASS-21 Depression ScaleTotal Score

DASS-21 Anxiety Scale Total Score

DASS-21 Stress Scale Total Score

Violence, Injury, & Death Exposure Scale (VIDES) Total Score

Post-traumatic Checklist-Civilian Version (PCL-C) Total Score

Satisfaction With Life Scale (SWLS) Total Score

Depression Danger Scale (DDS)
*All Pearson correlations are statistically significant 
  at P<.01; N=1091 

Correlations between the CFSA-V4 Total Score and a Variety of  
Established Measures with Related Content 

Presenter
Presentation Notes
A measure of CF, the CFSA-V4, was recently validated and found to reliably and validly tap into the existence of various aspects of corrections staff’s health and functioning. 
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Relationship Between CFSA-V4 Score Levels, Days 
Missed from Work, and Doctor Visits 
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Low CFSA Total Score (Mean <2) High CFSA Total Score (Mean >3) 
Average Number of Doctor Visits (Last 12 Months)

Average Number of Days Missed from Work* (Last 12 Months, not including holidays or vacation time)

Average Number of Days Missed and Doctor Visits over 12 
months by CFSA-V4 Score Level 

*All differences are statistically significant based on independent sample t-tests (p<.01)  
 

Average Days Missed, High vs. Low CFSA Score Categories (t=3.03; df=487) 
Average Doc Visits, High vs. Low CFSA Score Categories (t=5.40; df=487) 

Presenter
Presentation Notes
A measure of CF, the CFSA-V4, was recently validated and found to reliably and validly tap into the existence of various aspects of corrections staff’s health and functioning. 
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Data-Supported Theoretical Process 
Model of Corrections Fatigue 
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Presenter
Presentation Notes
We have referred to different types of occupational stress in corrections. This diagram here presents a model abundantly supported by research data that attempts to capture all types of occupational stresses inherent in corrections work , their interactions and their effects. Research studies that support each branch of the model are presented in red numerals. You’ll find a list of these studies at the end of this presentation.There three main types of occupational stressors in corrections: organizational issues, such as role conflict between being a cop, a disciplinarian, and a social worker, a helper; operational issues, that have to do with matters such as workload, and traumatic stressors. Research evidence shows that being exposed to one of these three types of stressors can make a person more vulnerable to the effects of the other two. Also, increases in one type of stressors can have at he effect of increasing the risk of the other stressors becoming worse. For example, dealing with a traumatic event can result in staff becoming irritable and short with coworkers or can result in the need for overtime, which may increase physical fatigue and the chance of making mistakes or treating offenders inappropriately—so increasing the chance of additional conflict or aggression. These three types of stressors often occur at the same time and their effects add up. When not countered effectively, they may result in negative personality changes of individual staff, declined health and functioning, and dysfunctional workplace cultures—ineffective ways of thinking and behaving collectively, as a group.We shall now examine each of these components of the model.
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Traumatized Workplace Cultures 

• Cynicism and pessimism 
• Rejection of “soft emotions” 
• Denial of effects of trauma 
• Reduced capacity for empathy  
• High authoritarianism 
• Disempowerment 
• Poor communication 
• Unresolved conflicts 
• Mounting resentments 
• Increased potential for 

aggression 
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Presenter
Presentation Notes
Press <BUILD> 10 timesIndeed, traumatic and other high-stress exposure on the job may affect not only individual corrections staff, but also employee groups, negatively coloring the workplace climate and eventually shaping the culture of corrections organizations. That is, through sheer repetition, unhealthy attitudes and behaviors born individually and collectively in response to repeated exposure to trauma and other high-stress events may become the organizational norm. These trauma-based, dysfunctional attitudes and behaviors may become widely adopted, tolerated and expected to occur, i.e., “This is the way we do it in corrections.” Corrections work cultures might exhibit: READ SLIDE>>> . They may also be a tendency to ridicule or even persecute those among them who openly acknowledge these issues—considering them to be “weak” and unfit for corrections work. These “normalized” behaviors can drastically affect staff wellness and functioning, and counter what new employees are taught at the training academy. 
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 Seven Dimensions 
that Shape the Workplace Culture 
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Physical 
Safety 

Psychological 
Safety 

Trust 

Power 

Respect 

Connection 

Meaning 

Presenter
Presentation Notes
Say: As feelings and everyday behaviors are affected, Corrections Fatigue results in deficits in seven content areas associated with workplace health. These areas correspond to psychological needs that are negatively affected by trauma. These include:<BUILD> Sense of physical safety, <BUILD> Sense of psychological safety around  other staff—other term that can be used: emotional safety<BUILD> Sense of trust among staff, <BUILD> Sense of space and authority to exert appropriate power, <BUILD> Sense of respect among staff,<BUILD> Sense of connection/belonging with other staff as part of a larger team/family, and <BUILD> Sense of meaning in regard to one’s professional role. These 7 needs interact with one another and affect one another. E.g., being treated with respect can increase trust or a sense of connection with people.Corrections Fatigue frustrates the satisfaction of these 7 needs, and also when these are not met, they result in more Corrections Fatigue—setting up a vicious cycle. In the absence of these key aspects of the workplace climate/culture, staff are more likely to: become hypervigilant and chronically tense, feel socially uncomfortable or distressed around other employees, be mistrusting of other staff, feel either disempowered or all-powerful and above the rules/law, perceive themselves as not getting respect and/or become disrespectful of other staff and people in general, become emotionally disconnected from coworkers and loved ones, and/or believe that what they do at work has no positive meaning or value in their lives or the lives of others.



Summary 

Corrections Fatigue 
Traumatic exposure, whether indirect or direct, is inevitable in 
corrections work. 

 Traumatic exposure in combination with organizational and 
operational stressors over time may affect corrections staff 
negatively. 

Cultures of corrections organizations are shaped by exposure to 
trauma and other high-stress events and circumstances. 

Effects of trauma and other high-stress events require greater 
recognition and strategies to counter both individually and 
organizationally. 
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Presenter
Presentation Notes
SAY: <BUILD>In summary recent research has established that:<BUILD>1. Virtually everyone in the corrections arena is inherently at risk for being exposed to trauma indirectly and/or directly, or of having experienced trauma themselves on the job. <BUILD>2. Traumatic exposure and its interaction with organizational & operational stressors over time may affect corrections professionals negatively. Significant numbers of corrections employees suffer from consequences of exposure to work-related psychological trauma. <BUILD>3. Whole cultures of corrections organizations and the corrections workplace climate are shaped by psychological trauma. <BUILD>4. The influence of traumatic and other high stress events in corrections requires greater recognition in order to facilitate healthy and functional corrections professionals.



Closing/Questions 
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Correctional Outreach 
Desert Waters 

Caterina Spinaris, Ph.D. 
Michael Denhof, Ph.D. 
Gregory Morton, B.A. 
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